
Jobs: a competitive industry  

Will Critchlow  
Pro SEO Boston 2011 



The scenario:  we picked a couple of tough industries and put together 
plans for how we would help a business compete. I am doing jobs  



Iôm not proposing an agency solution: I am presenting a scenario of 
what I would do walking into this situation without my team behind me  



 

So, imagine:  Iôm going in-house, for 3 months, to effect changes that will 
outlast me  



The same is true of our estimates of what we can get done in days, weeks, 
months  

http://www.flickr.com/photos/worldeconomicforum/ 

ά²Ŝ always 
overestimate the 
change that will occur 
in the next two years 
and underestimate the 
change that will occur 
in the next tenΦέ 

- Bill Gates 

http://www.flickr.com/photos/worldeconomicforum/


My first task is to convince the whole company to build the right things in 
the right way. Iôve started giving this pitch to some of our larger UK clients 

Why you should 
love SEO 

http:// dis.tl/iyV9rh  

http://dis.tl/iyV9rh
http://dis.tl/iyV9rh


There is loads of innovation happening in the recruitment space recently ï 
http://jobwhizz.com   

http://jobwhizz.com/


There is loads of innovation happening in the recruitment space recently ï 
http://activeinterview.com   

http://activeinterview.com/


There is loads of innovation happening in the recruitment space recently -  
http://www.zoho.com/recruit/lp/applicant-tracking.html 

http://www.zoho.com/recruit/lp/applicant-tracking.html
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There is loads of innovation happening in the recruitment space recently -  
http://recruiting.jobvite.com/ 

http://recruiting.jobvite.com/


Weôve even been trying our hand - https://www.hiremarshal.com/ 

https://www.hiremarshal.com/


Everyone can help 
Yep, even the CEO 



CEO 

ωGet out there 

ωBe public facing 

ωMake sure you ask for links 

Operations 
ωRun interference 

ωManage the projects 

Sales 
ωYou guys are the best link builders 

ωLook for opportunities to build 
relationships with strong websites 

Marketing ωYou know what to do ;) 

Finance 
ωModel against competitors playing 

aggressively 



UX ωThink about sharing as a conversion 

Designers 
ωDelight 

ωPay attention to the technical and UX input 

Developers 
ω[ŜŀǊƴ ǘƘŜ ōŀǎƛŎǎ όDƻƻƎƭŜ άǿŜō ŘŜǾŜƭƻǇŜǊ {9h 
ŎƘŜŀǘǎƘŜŜǘέύ 

ωAsk questions early 

QA / testing ωInclude SEO requirements 

Writers 

ωJust write 

ωBut remember to choose search words over jargon 

ωάaƛŎƘŀŜƭ WŀŎƪǎƻƴ ŘŜŀŘέ Ǿǎ άƪƛƴƎ ƻŦ ǇƻǇ ǎƴǳŦŦǎ ƛǘέ 

Analysts ωShare your insights throughout the organisation 

PR 
ωInclude bloggers 

ωRun events that get you links 



Stand for something:  e.g. ñemploying our way out of an economic 
downturnò 



Youôd have to mean it: online training like http://www.peepcode.com  and 
post -placement support like http:// dis.tl/jmaGJu   

Fund training 

Support 
successful 
candidates 

http://www.peepcode.com/
http://dis.tl/jmaGJu
http://dis.tl/jmaGJu


Not only do you stand for something:  people who believe in your 
message are aligned with promoting it  



But seriously, more 
tips please 

Go and do this: give this presentation to your boss, your clients, your 
clientsô developers, your developers http://dis.tl/iyV9rh  

http://dis.tl/iyV9rh


Learn from things 
others struggle with  



Jobs typically expire: leading to nasty IA challenges  



Encourage perma - jobs:  give companies a way to create ñalways hiringò 
adverts to help work around the expiring content issue. Re -use URLs  



Jobs are listed on many sites: your UGC ends up not unique  



Offer discounts for exclusivity: at least exclusivity of copy if not the 
whole job (seems common in the real estate market)  



Itôs really hard to deserve to rank: category pages (ñXXXX jobs in 
YYYYò) are the natural candidates, but they easily become lists of links 


